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How young people 
shaped our strategy



• Over 500 Scouts aged 10–24 years attended 
the 4 UK Youth Forum events plus 1,000 aged 
4–24 took part in self-led activities. 

• Priorities were safety, outdoor activities, life 
skills, youth leadership, mental well-being, 
community impact, and attracting new 
members. 

• Looking ahead to 2035, their goals were:
• developing awards and life skills
• promoting inclusivity and accessibility
• expanding youth-led initiatives
• encouraging growth
• fostering stronger connections. 

• Our young people wanted safe, judgement 
free-spaces supported by trusted, well trained
volunteers.



Focus on getting 
three things right

1. Deliver a high-quality programme
2. Make volunteering sustainable and fulfilling
3. Simplify support around both and everything else improves
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Place to belong
Shaping the next 
nine years
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now? 

• To turn strategy into delivery we have 
three plans. These will take us on a 
journey through the nine-year life of 
the strategy.



The core 
insight

Our focus for the 
next three years

• Programme
• Volunteering 
• Support 



Programme
The experience 
young people have 



Volunteering
that fits around 
people’s lives



Support
Removing 
friction



1. By 31st August 2029 we will have launched Squirrels “Go Nutty” and A Beaver specific event as new bi-annual 
events, converted Wingding into a Cub-only event, completed and actioned a review of the Scout section large 
event provision and fully integrated Mersey Moot into the county’s large event family. With progress tracked via 
annual milestones for attendance/participation and stakeholder feedback. 

2. By 31st August 2029 we will increase top award attainment across all sections from our current 2026 census data 
to meet the baseline national target for each award (average 15% increase), through a quality programme support 
offer and rolling programme of county-run programme refresh events, with progress measured quarterly using 
OSM data at a county level. 

3. By 31st August 2029 we will have embedded a close working partnership between the Kings Scout Award Lead 
and DofE Team, delivered a full rebrand and refresh of county DofE provision and increased DofE registration and 
completions by 15% with progress tracked via eDofE.

4. By 31st August 2029 we will increase the proportion of eligible Explorer Scout and Network members achieving the 
Kings Scout Award from 2% to 10% (the national minimum benchmark), through a county-led sign up and support 
process with progress tracked via OSM data 

5. By 31st August 2029 we will have implemented the national Young Leader training programme county-wide and 
secured partnerships access to the BTEC learning programme through neighbouring counties, with 75% of active 
young leaders trained and 10% accredited via BEC, tracked through county records. 

Programme in 
Merseyside 2026-2029



1. By 31st August 2029 we will have reinstated termly District Sub-Team Lead meetings for every section, providing 
and informal space for peer learning and best practice sharing, with attendance and feedback reviewed annually to 
confirm value and inform any refinements. 

2. By 31st August 2029 we will have refreshed the county-level role induction and onboarding pathway, ensuring 
100% of new county appointees. And all current appointee's, follow a consistent, supported process from 
appointment onwards with feedback reviewed and 6 and 12 months to confirm effectiveness 

3. By 31st August 2029 we will have fully embedded Ignite Merseyside, Ignite Programme and Ignite Minis as core 
annual fixtures in the county volunteer development programme, achieving 10% year on year attendance growth 
and 75% positive feedback with impact tracked through booking data and post event surveys. 

4. By 31st August 2029 we will have launched an Ignite Trustees session for Chairs and Treasurers as part of the 
Ignite programme, achieving 50% attendance from Chairs/Treasurers and 75% positive feedback on governance 
confidence, with the session established as a recurring fixture. 

Volunteer Development 
in Merseyside 2026-2029



Support in Merseyside 
2026-2029

1. By 31st August 2026 we will have completed a full review of Martyn's Law Compliance, Event Medical, Event 
Traffic Management and large event planning arrangements, issuing an updated framework and event 
management plan template, with 100% of high priority actions closed and confirmed for all county run large 
events. 

2. By 31st August 2027 we will have recruited a Growth and Communities Officer, formalised the Operations and 
Support Coordinators cover role for Tawd Vale administration functions and completed a full business continuity 
review across all operations. 

3. By 31st August 2029 we will have completed a county sustainability review, embedded and agreed action plan 
into standard operation, with 75% of planned actions delivered.    



One movement
Shared direction, 
local action 
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