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	Notes of the ADC Scouts Meeting 
Held 11/11/2002
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Attendance:
District representation from Allerton, Southport, Walton, Wallasey, Birkenhead, West Wirral, St Hellens, Formby.

County Attendance:
Steve Lewis, John Ainsworth, John Cadman.

Apologies :

Received from Kevin Lindoe.

Notes of the previous meeting. 

The notes were accepted as a true representation.

Actions arising from the previous meeting.

Action 11/02/A1 Neil Parr advised the meeting that progress had been made regarding the ADC February gathering. It would take place at Llansanan during the first weekend of February 2002. Neil would be forwarding invitations to ADCs shortly. He canvassed interest at the meeting. There was a very positive response. This action continues.

Action 11/02/A2   Messrs Morris and Potter were asked to appraise the meeting on progress in setting up the Chief Scouts Award Presentation. Little had been made. No venue or date was set. Mr Cadman suggested that they contacted Gary Fairbrother to establish the Chief Constables availability and to ask him to front the presentation at Canning St Police Station. They undertook to do this and to follow it up with a written request from Rick Walker.  This action continues. 

Programme Launch Review.

The ACC asked the group to comment on how they thought the programme launch went. It should be noted that a workshop had been held for ADCs to look at what issues remained for ADCs to resolve. There was some discussion by people not at the workshop. There main point of concern was the lack of any clear indication of what was being done to encourage scouts to move up to Explorers. It was felt by the group that this was an area that was being managed by the Explorer section. As this was not due to launch until after Feb 2003 the information was not yet available but it was believed that plans were in place to deal with this matter.

ADC Workshop.

A special workshop had been set up to allow ADCs to discuss issues that they believed required attention regarding the implementation phase of the programme. It was believed, by those that attended, that the workshop was a success and had been worthwhile.

Competitions

Regional Cooking Competition

This competition had been run by the Isle of Man this year. There had been problems relating to vehicle parking at the Liverpool end and it had been a late finish. Bebington were congratulated on their achieving 3rd place as were Southport on achieving 5th place. Comment was made about concerns on the use of non-scouting personnel to do the judging. The IoM used Army Cadet officers in an attempt to create impartiality. An example was that the point system provided the same points for cooking the main meal as for providing a hot drink. The Steve Lewis agreed to discuss this at the next Regional Meeting.

Arrangements for Swimming Gala.

West Wirral advised the meeting that the arrangements were in place to run the gala and that no problems were envisaged. Some late entries were passed across the table. 10 entries were expected.

County Cooking Competition.

Peter Morris passed around a draft of the new rules for the competition. These were discussed and some changes agreed. Mr Morris agreed to modify the document and pass round for acceptance.

AOB  

Mr Lewis advised the group that it had been agreed by the Regional Commissioners that from 2003 a Regional Camping Competition would be held. Greater Manchester North would look to hosting the first event. The team welcomed this.
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