Tawd Vale Camp Site
Management Committee July 2003

The ‘up’ side

John Foskett has attracted outside bookings for Monday to Friday during the summer.

A comparison of the first quarter figures for 2003 shows an increase of income of over
£8,000.00.

A comparison of camper night figures for the same period has shown an increase 1000.
John is to be congratulated on all his achievements.

The Risk Assessment for the site has been up-dated.

The shower block is proving to be economical over the consumption of gas.

The swimming pool is operational and Paul Davies (Assistant Warden) is a Pool Life
Guard.

Rock and River are continuing to provide activities on site.

The ‘down’ site

It is acknowledged that the toilet blocks are now very old and out of date. When there is
constant usage the cisterns do not fill up quickly enough. The committee is looking into
‘top up’ tanks and the cost.

Large camps occupying the Cub Field will be asked to take some responsibility for the
cleanliness of the toilet block.

John Foskett has requested that if Scouters have concerns over something on site they
speak to him at the time and not some weeks later when it is too late to take action.

The County Camping Competition has been moved to 20/21%' September.

Scouters and visitors need to respect that the Warden’s Bungalow is a ‘private residence’
and all enquiries are to be directed to the Campsite Office.

A service level agreement has been entered into with Liverpool City Council to gain the
grants for Tawd Vale. This has created a great deal more work for all concerned
however will secure funding for the next three years.

The next management committee meeting date will clash with the County AGM so the
committee will now meet on Wednesday 24™ September at 7.30 p.m. on site.
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